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Kogan Page Ltd. Paperback. Book Condition: New. Paperback. 168 pages. There are many different types of
teams that a person may be asked to lead: a functional team, a cross-functional team, a virtual team or even
heading a team-based project. The team might be new, or it might be an existing team. In each of these
circumstances, there will be classic team management roles recruiting, motivating, managing performance
and handling conflict. Team managers need to adapt to develop their skills for new environments, and they
have to work quicker, faster and more effectively. Managing Successful Teams prepares managers to meet the
challenges of building and leading teams, showing how to improve performance and achieve the best results.
Offering valuable advice and practical strategies, it covers each aspect of managing teams, including
developing team creativity and innovation, realigning the teams identity with a specific leadership style and
effective team leadership. This book is a helpful resource that incorporates emerging trends and shifts in
business practices and addresses the practical and realistic issues faced by managers and executives in their
everyday working life. This item ships from multiple locations. Your book may arrive from Roseburg,0OR, La
Vergne,TN. Paperback.
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